


VIII. New business

A. McDonald Schaefer- The current contract with McDonald Schaefer through December
31, 2017 at $7,800 per month was approved on a motion by Jean and second by Cindy.
Further services by McDonald Schaefer will be evaluated during the December meeting
with the open possibility of contracting for reduced projects such as grant writing. The
active capital campaign should be wrapped up by the end of 2017.

B. Circulation Policy- Approved on a motion by Jean and second by Mike. The policy was
included in the packet and is posted on the WPL website along with the eleven other
policies approved in 2017. (Waunakee Public Library. About Us. Library Policies)

C. Approve $6,000 from Forever Fund to Purchase Book Bike- Approved $5,224.00 from
the Forever Fund to purchase a MS Pedicab Model:MS Pedal Pick-Up from Main Street
Pedi-Cabs, Inc. Motion by Jean, second by Kathy, passed.

D. Meeting dates and times for 2018 Library Board meetings. The Board agreed that the
monthly day would now be the 3™ Friday at 7:45 AM starting on January 19, 2018,

IX. Adjourn: The meeting was adjourned at 8:47 AM on a motion by Jean, second by Gary.

Next Library Board Meeting: Friday, November 10, 2017 at 7:45 AM at WPL Programming Room.

Respectfully submitted, Cynthia S. Turner, Trustee and Secretary



October 2017 Bills

Account ]Vender |Amount
100-551400-290 -Leased Items

|Gordon Flesch | $112.00
100-551400-311 — Postage

[Post Office l $51.50
100-551400-320 - Pubs/Subs/Dues

Gitzlaff WLA Renewal $150.00
100-551400-330-Library Travel/Training

Gitzlaff WLA Workshop $40.00

WLA Mileage $147.66

Plumb WLA $205.00

Gitzlaff Parking $9.10

Total $401.76
100-551400-340 - Programs

Ace 2.79

Amazon $27.98

Piggly Wiggly $59.83

Family Dollar $11.44

Apple iTunes $10.54

Total $112.58
100-551400-380 — Adult Books

Amazon $5.99

Baker & Taylor $1,432.59

Herff Jones (yearbooks) $55.00

Total $1,438.58
100-551400-381 — Juvenile Books

Amazon

Baker & Taylor $1,776.11

Total $1,776.11
100-551400-384 - Digital Materials & Computer Software

Verizon -Hotspots $80.02

Amazon (e-books) $8.98

TBS faxing

Total $89.00
100-551400-385 — Kit Supplies

Amazon $155.81

Walmart

Total $155.81
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Caregiver Kits: Resources for People Caring for Someone with Memory Loss

| decided to go to this program because WPL will soon become part of the Music & Memory program. If
our M&M program is successful, it may make sense to offer more resources for this part of the
community. This program talked about creating kits with various items that stimulate all sense for
people with memory loss. The library partnered with ADRC (Aging & Disability Resource Center) and
found most of their items for their kits at Enasco.com.

You’re Not Bothering the Patrons

This program came up with a few ways to reach patrons that librarians may not have thought of. They
suggested using Canva to create more attractive posters and using websites like Evensi (local event
calendar) and Nextdoor (like Facebook for neighbors) to post library programs on. They also discussed
the importance of creating a “targeted audience” newsletter.

Revolutionary Ideas: Fan days, Cons, & Large Scale Interactive Programs

This program talked about putting on large scale all-day programs. The fairs that were discussed were a
Star Wars Read Day, Hogwarts Summer School, An Afternoon with Austen, a Comic-con, and their
largest event, a Hamil-Con. They talked about the planning for these events, the various partners, and
how you should be sure of demand first before planning something so large and possible, expensive. |
thought this would be a good program to go to because in the new library there would be plenty of
spaces (and nooks and crannies) to host passive programming that could equate to a large “con” like
event.

Civility Speaks

This was probably the best program | went to. The presenters (from a Milwaukee suburb) discussed a
program called Civility Speaks. Every month a new presenter would come in on a hot topic (these ranged
from transgender youth to GMOs to climate change). The expert in the field would speak and then
moderate a discussion of small groups. They found that groups of 3-4 work much better than the entire
group. This program emerged out of a desire for non-emotional, civil discourse during election time. |
think this program would be great for Waunakee (perhaps quarterly) as the library should be at the
center of community discourse and engagement. After discussing with the other adult programmers, we
are going to start some form of this in 2018.

Community Collaborations

This program was very informational and gave several suggestions for community partners that may be
overlooked sometimes. The first suggestion they gave was to find experts in staff/patrons. These may be
hard to vet and prove who is really an “expert,” but if done properly it can be a great resource. Other
suggestions for programs were small business owners, arts clubs, TED Talk-like programming (similar to
Civility Speaks), Local Author Showcases, and finding programs through granting agencies. They shared
their success stories and problems programmers may encounter when reaching out into the community.

Erick’s Meetings and Appearances this month

e Village Management Team meeting, October 3.

e












(2) Request that the law enforcement officers wait until the municipal attorney (or library counsel) is present
before the search begins in order to allow counsel an opportunity to examine the search warrant and to
assure that the search conforms to the terms of the search warrant. (The law enforcement officials are not
required to accede to your request to delay the search.)

(3) Cooperate with the search to ensure that only the records identified in the warrant are produced and that no
other users’ records are disclosed.

If FBI agents bring a court order in the form of a search warrant issued under the Foreign Intelligence
Surveillance Act (FISA)*:

(1) A search warrant is executable immediately, unlike a subpoena. The law enforcement officers may begin a
search of library records as soon as they enter the library.

(2) Request that the law enforcement officers wait until the municipal attorney (or library counsel) is present
before the search begins in order to allow counsel an opportunity to examine the search warrant and to
assure that the search conforms to the terms of the search warrant, (The law enforcement officials are not
required to accede to your request.)

(3) Cooperate with the search to ensure that only the records identified in the warrant are produced and that no
other users’ records are disclosed.

(4) Itisillegal to disclose to any other person (other than those persons necessary to produce the tangible
things sought in the warrant) that the Federal Bureau of Investigation has sought or obtained
records or other items under the Foreign Intelligence Surveillance Act (FISA).

* The USA Patriot Act amended the Foreign Intelligence Surveillance Act (FISA) to allow the FBI to apply for a
court order requiring the "production of any tangible things (including books, records, papers, documents and other
items) for an investigation to protect against international terrorism or clandestine intelligence activities, provided
that such investigation of a United States person is not conducted solely upon the basis of activities protected by the
first amendment..."
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