Waunakee Public Library
Library Board Meeting
Friday, November 10, 2017
7:45 AM
Library Programming Room

. Call to order: Jean called the meeting to order at 7:43 AM
A. Roll call: Present: Jean Elvekrog, Kathy Grosskopf, Gary Herzberg, Mike Ricker, Cindy
Turner, and Erick Plumb, Director
B. Absent: Annie Ballweg and Geoff Vine
C. Guest: Todd Schmidt
Il Additions to agenda: none
1. Approval of consent agenda- Gary moved, Mike seconded, Passed.
V. Public comment: none
V. Library Director’s Report: Erick reported on Brittany’s meeting with the WCSD media
specialists promoting Tutor.com, the decision to not include a RFID sorter in the new
building and that Courtney Cosgriff has been certified as a notary. The full director’s report
including youth service and adult service sections was included in the Board packet.
VL. Old Business
A. Architecture Committee Report- Todd Schmidt & Erick Plumb
Todd and Erick noted the finding of unexpected levels of PCBs in the Alloy building’s
concrete and the $287,000 change order passed by the Village Board to cover the
increased demolition costs. The possibility of grant funding to meet these costs is being
investigated.
B. Capital Campaign Committee- Erick Plumb & Jean Elvekrog

The capital campaign continues with great success. Pledges currently are at $1,193,000.

VII. New business
A. Update on 2018 Library Budget- Todd and Erick discussed the gradual addition of staff
moving forward. A fulltime youth services/young adult position is slated for October 1,
2018. Courtney’s adult services position is fulltime in the 2018 budget. The non-
personnel library budget is flat for 2018. A detailed 2018 budget will be presented to
the Library Board after approval by the Village Board.

B. Launch of public fundraising campaign on November 15,
The launch of the public phase and a public announcement will take place on
Wednesday, November 15 at 11:30 AM in the programming room of the WPL. The
Library Board is invited as well as members of the Waunakee Village Board, and
Westport Town Board.



C. Discuss revised Privacy of Public Records
Erick presented a draft of the policy. It will be reviewed by the Village attorney and

returned to the Library Board for final approval.

VIII. Adjourn: The meeting was adjourned at 8:30 AM on a motion by Gary, second by Jean.

Next Library Board Meeting: Friday, December 8, 2017 at 7:45 AM at WPL Programming Room.

Respectfully submitted, Cynthia S. Turner, Trustee and Secretary

A. Reminder: The Village Board’s Plan Commission meeting will be held on Monday,
November 13th, 6:00 PM at Village Hall. On the agenda is discussion and action on the
site plan for the new Waunakee Public Library. This is an open meeting.

B. Reminder: Meeting dates and times for 2018 Library Board meetings. The Board
agreed that the monthly day would now be the 3™ Friday at 7:45 AM starting on

January 19, 2018.
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November 2017 Bills

Account [Vender rAmount
100-551400-290 -Leased Items
|Gordon Flesch I $211.03
100-551400-292 -Maintenance Contracts
[scLs | $1,621.57
100-551400-311 — Postage
Elvekrog reimbursement S 49.00
[Post Office | $56.50
$ 105.50
100-551400-330-Library Travel/Training
SCLS (lunch for Plumb) $12.00
Total $12.00
100-551400-340 - Programs
Ace
Amazon $95.98
Piggly Wiggly
Dollar Tree
Kwiktrip
Apple iTunes $10.54
Walmart $23.08
Total $106.52
100-551400-380 — Adult Books
Amazon $74.55
Baker & Taylor $1,322.03
Total $1,396.58
100-551400-381 — Juvenile Books
Amazon
Baker & Taylor $421.37
Total $421.37

100-551400-384 - Digital Materials & Computer Software

Verizon -Hotspots $80.02
Amazon (e-books) $9.99
Barnes & Noble (e-books) $11.99
TBS faxing $29.90

7



Total $131.90
100-551400-385 — Kit Supplies

Amazon $43.77

Total $43.77
100-551400-386 — Audio Materials

Penguin $72.75

Midwest tape $100.94

Total $173.69
100-551400-387 — Videos

Amazon $607.95

Midwest $92.96

Total $700.91
100-551400-390 - Other (Supplies)

SCLS (RFID tags) $923.07

Amazon $106.90

Demco $181.93

Piggly

Office Max

Total $1,211.90
101-551401-210 - Building Services

Coverall S 1,424.86

[Total | $ 1,424.86
101-551401-390 - Building Other
430-551400-810 - Equipment Replacement

SCLS (PC and 2 printers)

$4,091.52

470-551400-210 - Library Outside Services

McDonald Schaefer $7,800.00

Fred's Village Market $18.18

Guilty Café $211.68

Total $8,029.86
220-46740011- Special Revenue Fund

Grand Total |  $19,531.31
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Library Activity Report
Erick Plumb
December 2017

e Our Capital Campaign has gone public and continues to gain momentum. As of
November 30, we've raised over $1,300,000, over 80% of our goal. We finished the
month of November with a $30,000 grant from the Evjue Foundation. Continued thanks
are in order to our terrific Campaign cabinet and their tremendous efforts.

e Design work continues on the new building. We anticipate December 22 to be the end
of the design process so that construction can be bid in late January or early February.

e The Friends of the Library held their annual Craft Fair and Book Sale at the
Intermediate School on Saturday, November 18. The event raised over $5,000 for the
group. Thanks to all of our Friends for their dedication and hard work for pulling off yet
another impressive and successful event.

e Beginningin January, the Library will be a part of the Music and Memory program. This
program assists those with dementia have access to iPods filled with their favorite
music. Research has shown that listening to music can assist those suffering with
dementia by "tapping deep memories not lost to dementia and can bring
participants back to life, enabling them to feel like themselves again, to converse,
socialize and stay present.” Visit musicandmemory.org for more on this nation-wide
program.

e With a renewal deadline of January 15 looming, we are investigating whether or not to renew
Tutor.com. As the Board is aware, Tutor.com allows one-on-one homework help to students of
all ages, plus adults. It's a great service, although it is quite expensive given it's usage. The
school district allowed us to once again put in a plug about the service in the newsletter that
goes to all district families. We will make one last push and see how December’s stats look prior
to making a decision.

Youth Services Report by Brittany

November (aka Dinovember) was a roaring success for the Children’s Department. Hundreds of people
were interacting with our Facebook page as we posted daily pictures of the dinosaur’s crazy antics as
they were lose in the library. In the building, a dinosaur scavenger hunt was completed 285 times and
nearly all of our dinosaur picture books were checked out. Creating these “anytime” or “passive”
programs, as they’re commonly called, is proving to be a better fit for families and children because they
can participate whenever they happen to be visiting and it doesn’t require a firm commitment as more
traditional programs do. Brittany was able to attend the annual summer reading workshop hosted by
SCLS at the beginning of the month. The theme for 2018 is “Libraries Rock!” and is all about music. We
also hosted a very successful meeting between many of the school librarians and literacy coaches
intended to make them more aware of all the services the library provides and how we can make our
partnerships stronger. Brittany will follow-up with the literacy coaches from the elementary schools and
Intermediate to determine the best course of action for summer reading programs and how we can

reach even more kids together.



Adult Services Report by Courtney

In November, | was interviewed by the Waunakee Tribune for a feature story that will run in January.
We discussed what brought me to Wisconsin and my past experience in libraries. My first DIY Make &
Take program was filled to capacity and went well; my December date is already full as well. | attended a
series of 3 webinars to become certified for our Music & Memory program. We have begun collecting
iPods and iTunes gift cards with an anticipated start date of January 1st. | attended my first Lions club
meeting and will be officially inducted in January. | attended an OPN design meeting relating to shelving
and furniture. | hosted 3 program including Time to Downsize, Zero Waste 101, and a cardmaking
program. | attended a safety committee meeting at Waunakee Utilities. | met with Jodie Sorenson from
the Village/Waunakee Community Cares Coalition to establish a co-sponsored quarterly program for
next year that will include presentations on community issues followed by a discussion.

Erick’s Meetings and Appearances this month

e Kathy Grosskopf, Library Trustee Orientation, November 2
e 100 Women Event, Lone Girl, November 2

e Ted Strauss, Suttle Strauss, November 3

e Village Management Team meeting, November 7
Gressco, November 7

Library Staff Meeting, November 8

Dane County Library7 Directors, DCL, November 9

Geoff Vine and Todd Schmidt, November 13

Village Plan Commission, November 13

Renee Meinholz, November 14

Capital Campaign Public Kick-off, November 15

SCLS All-Directors, Sun Prairie, November 16

Adam Bentley, November 16

Friends of the Library Book Sale and Craft Fair, November 18
Capital Campaign cabinet meeting, November 27

e Rotary, November 30

e OPN Architects, November 10 and November 21
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