Waunakee Library Project

as of 11-23-2015

ID  [Task Name Duration |Start Finish 2013 2014 12015 2016 2017 2018 2019
1 |Prepare for the project 152 days Wed 1/1/14 Thu 7/31/14
2 Update mission and strategic plan 152 days Wed 1/1/14 Thu7/31/14
3 |Village actions 388 days Mon 12/7/15 Thu 6/1/17 PEE—_—_—
4 Village approves starting feasibility study 0 days Mon 12/7/15 Mon 12/7/15 - 12/7
5 Village approves execution of agreement with architect for conceptual design 0 days Mon 12/7/15 Mon 12/7/15 *-(12/7
6 Village commits to site 0 days Mon 4/11/16 Mon 4/11/16 ¢ 4/11
7 Village purchases site 0 days Tue 11/1/16 Tue 11/1/16 »e 11/1
8 Village approves funding for architect full design 30 days Wed 3/2/16 Tue 4/12/16
9 Village approves funding for library 30days Thu5/26/16 Wed7/6/16
10 Village makes money available 0 days Thu6/1/17 Thu6/1/17 +-6/1
11 |Feasibility study 497 days Tue7/1/14 Wed5/25/16
12 RFP for feasibility study for capital campaign 132 days Tue7/1/14 Wed 12/31/14
13 Interview finalists for feasibility study 9 days Mon 4/20/15 Thu 4/30/15
14 Execute contract with consultant 0 days Tue 12/8/15 Tue 12/8/15
15 Fundraising consultant completes feasibility study 18 wks Tue 12/8/15 Mon 4/11/16
16 Consultant presents results to Waunakee Village Board/Library Board 32 days Tue 4/12/16 Wed 5/25/16
17 |Fundraising 170 days Tue3/1/16 Mon 10/24/1¢€
18 Create fundraising committee 43 days  Tue3/1/16 Thu4/28/16
19 Create fundraising materials 40 days  Tue4/12/16 Mon6/6/16
20 Capital campaign 100 days Tue6/7/16  Mon 10/24/16
21 |Conceptual design 278 days Fri5/1/15 Tue 5/24/16
22 RFP for architect 90 days Fri5/1/15 Thu 9/3/15
23 Interview with architects 44 days Fri9/4/15 Wed 11/4/15
24 Select architect 0 days Fri11/13/15 Fri11/13/15
25 Architects prepare conceptual design 65days Tue12/8/15 Mon 3/7/16
26 Estimate build cost 10days Tue3/8/16 Mon 3/21/16
27 Create building committee 23 days Mon 12/7/15 Wed 1/6/16
28 Tour area libraries 45days Thu1/7/16 Wed3/9/16
29 Focus groups and public input 54days Thu3/10/16 Tue5/24/16
30 |Design 160 days Wed 4/13/16 Tue 11/22/16
31 Library staff, building committee, architect design building 160 days Wed 4/13/16 Tue 11/22/16
32 Build 398 days Wed 11/23/1€Fri6/1/18
33 Advertise and allow time for RFP for construction bids 104 days Wed 11/23/16 Mon 4/17/17 ﬁ
34 Open bids 0 days Mon 4/17/17 Mon 4/17/17 “l
35 Month for contractor to prepare for project 1 mon Tue 4/18/17 Mon 5/15/17
36 | Break ground Odays  Thu6/1/17 Thu6/1/17 6/1
37 Build 262 days Thu6/1/17  Fri6/1/18 ( )
38 |Grand opening 0 days Wed 6/6/18 Wed 6/6/18 > 6/6
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